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" From you we learned perseverance,
ment Committee: honesty and dedication in work.

Chairman of Manage-

Activities of
Dahra Field
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Dear readers

We welcome
your contributions to
participate = through your
writings and your opinions
in our magazine. Looking for-
ward to serious and meaning-
ful participations.
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When will
disregarding the
rights of the oil sector
employees end?

Despite the devastation, destruction and looting during the incidents
through which the country had gone which hit the most important of the pro-
duction companies, the export terminals and refineries leading to halting the
oil sector. The national employees of the oil sector could overcame the most
ardent and big problems facing the oil sector without any foreign help. The
revolutionaries worked in tough circumstances. When they returned to their
work areas, some of them returned to work at his own expense moving from
one area to another since there was no aviation from the cities to the oil sites.
Land transport was the only available means of transportation for thousands

Welcome

| of kilometers deep into the Libyan desert at unsafe places. They could reach

the fields and terminals where nothing was available. There was no water,
no power, no transportations, no communications and no equipments. Even
the housing units were devastated. Once such places used to be buzzing and
populated by the oil and derivatives on which the Libyan economy depends
95% They became places where the debris of fighting, destruction, looting
are dominating. Pictures show the size of the destruction and terrible sights
of the deeds which even evil cannot perform.

Despite all this, with full dedication of the sons of this country working
in the oil and gas sector the production and refining could be resumed to its
previous level. This was in contradiction with the forecast of the oil experts
inside and outside. The data of Oil and Gas Ministry and NOC indicate that
the Libyan production of oil is 1.600 million barbells per day. Noting, that
the Libyan treasury revenues from oil sector have reached about 68,7 billion
dinar during the first seventh months of this year with an increase of 5% .

Calculations of income from the oil, gas and derivatives in the financial
year of 2012 were done on the basis of 1.350 million barrels per day at one
hundred dollar per barrel. The results being realized are due to Allah’s help
and sacrifices of the employees of this strategic sector which were met by
the Transitional Council, the Executive Bureau, the Ministry of Oil and Gas,
the NOC and the Transitional Government and the National Congress with

f appreciation as announced on the net sites as if that was reached

g a button from air-conditioned offices. The national employees

sacrificed thur efforts facing danger and risks in a bush of live mines and
ammunition scattered in the oil and gas fields. They were working day and
night; many lost their lives for the sake of the country and they are still work-
ing in unsafe conditions because of the security threats shown by invading
the oil sites by armed persons. Yet, the oil sector employees knew the size
of risk which can result- it takes only one bullet in any of the oil sector and

a catéstxophe of fire can happen. Where only a spark could cause an im-

mense hell and none can foretell its results. Had it not been the
'+, wisdom and good conduct of the employees in the oil fields
and terminals, catastrophes can happen in this sector which
is covering the needs of the Libyan.

Despite the billions coming from this sector being
spent and scattered inside and outside, the decision
"'+, = makers did not pay attention to this category of
o, ~Libyans as they are working in to say the lest un-
@ natural circumstances. Those who did all great
efforts deserve more than expression of appre-
< giation gratitude. Such expression does

worth a penny.
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Drilling and Workover activities were halted al-
most completely right after the start of Feb. 17th re-
volt.

The halt went on up to the liberation of Libya on
Oct 26th 2011, when work is back Waha Oil Co. and

Life is back again to allover home countrysso every
noble and ardent national came to aid (o build apnew

Libya. In tura, Drilling and Workover Deépartment
took all measures to restore the activities forithelover-
haul rigs as a first stage, in order to recover éli'fmalhy
of the oil wells to their natural status to ploduce the
crude o1l as to support the revolution and i m the

LU Vil vy e

financial support to cover the costs that are needed‘m_

the post revolt era for example, not to lim]t,).thuf‘med]—
cal treatment of the wounded and thef€onsttuic uon of
the xtate o L

waha oil Q 4

llmg Department

TS

haul rigs respectively as of Dec 201 1and the number is
17 overhaul rigs now and are contributing to promote
the level of the daily production.

Along with that the Department took the neces-
sary action for the return of the drilling equipments
that had been devastated and this took some time to
be overhauled.

[n|cooperation with the contracting companies.

Drilling Department could reactivate the oil rigs as of
Apr 2012 The total number of rig floors is 8 rigs now

working-in different locations of Waha Oil Company

2 vrere i
concessions and work is in progress to add 3 rigs in

he third and fourth quarters of this year.

! The Department also prepared the technical speci-
fications and designs of equipment required to execute
the'drilling ambitious program of Waha Oil Company
for t‘l‘}e next year and the coming ones.
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Second Contrastive Meeting between National
Oil Corporation & Waha Oil Company

The second contrastive meeting be-
tween Waha Oil Company and National
Oil Corporation was held recently at the
meeting hall at Waha Oil Company Site.
NOC was represented by the Manager of
Exploration Department and the Techni-
cal Team of NOC. Waha representatives
were Chairman and Members of Manage-
ment Committee, Manager of Exploration
Department, Second Party representatives
and Managers of Technical Departments
at the company. Chairman of Management
Committee started the meeting welcoming
the attendees and participants insisting on
the importance of such extensive meet-
ings that have great effect on the improve-
ment of performance level through giving
chances for showing the programs of the
company whether in the field of exploration or in the
other fields. Consequently, NOC will be cognizant of the
company’s works and plans and how shall be pursued.
Then, Manager of Exploration Department reviewed the
Agenda items which consist of the following:

- Revision of Exploration Program for 2012.

- Reviewing the activities relating to exploration and
drilling for 2012 and determines the accomplished per-
centage in treating the seismic data in the concessions as
well as reviewing the geological and geophysical stud-

ies carried out by Exploration Department for this year
in addition to the studies which will be executed dur-
ing the next year 2013. Besides, reviewing the proposed
programs of exploration activity for 2013. Item (4) of
the Agenda includes reviewing the status of Exploration
Department personnel (man power) for 2012 and the es-
timated proposals for 2013.

- Reviewing the budget proposal and financial data
for exploration programs for 2013.

*There will be an interview with Manager of Explo-
ration Department during the next issues.

Modern Water Desalination Plant / Waha Oil Field

Waha Oil Company
has been able to import
and install a new water
desalination plant at Waha
Oil Field instead of the old
one that was out of order
for years .The production
capacity of the new plant
is 420 thousand liters of
potable water per day.

Mr/ Abdelmajid Sa- 0
lem Oun, Plant Supervisor ) 0
said that we suffered a lot 0

water quality fill in bot-
tles. From time to time we
carry the required tests at
Essider Terminal Labo-
ratory as well as Oil Re-
searches Center. All pre-
vious results are identical
to the approved Libyan
standards.

About the old plant,
Mr/ Abdelhamid said we
have a plant in Gialo Field
similar to this old plant,

from water shortage. In
the past, we brought wa-
ter by trucks from areas
far from the field such as
Ejdabia and Albriga about
(15) water trucks daily

containing (40) forty thou-
sand liters each in order to
cover the needs of the field
and the companies work-
ing for Waha and these
quantities cost Waha a lot.

We asked Mr/Abdel-
amajid about the type or
quality of water produced
by the plant and he said.
It is potable water and it
does not differ from the

it is still working. As you
know all useful equip-
ments and parts were dis-
assembled in order to ben-
efit from as spare parts for
Gialo Field Plant.
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In the frame work of granted efforts by Waha Qil Company to contact and communi-
cate with employees in various sites of the company to get over and cope with difficulties
which may face work progress and clarifying some matters and problems that concern
work and employees. In addition to create a clean and pure work environment, managers of
( operations ,materials and transport and services departments) have carried out a visit to
oil fields and terminal during Ramadan month includes (Waha ,Gialo, Samah, Dhahra ) oil
fields and Essider Terminal. To clarify the purposes and goals of this visit we met Mr/Fawzi

Rajab Argibi who gave us a brief description about this visit:

We were assigned by Chairman
, Management Committee to carry
out a visit to oil fields and terminal
in order to see how work is going on
during Ramadan month besides see-
ing the employees circumstances and
solving the existing problems. In ad-
dition to live with our colleagues the
work circumstances during the month
of Ramadan and to hear about their
needs and their proposals and sugges-
tions about work progress.

We have first visited Gialo Field in
which we visited the first and second
stations for gathering and pumping
oil and gas as well as other field divi-
sions such as warehouse, maintenance
workshops and field management. All
Employees’ requirements and de-
mands were to have safety equipment
such as boots, gloves and overalls

.
waha oil

provided .Noting, that the company
granted great efforts in order to pro-
vide some of them which were stored
at the warehouses. The reason of de-
lay of providing them in addition to
other materials is due to destroying of
warehouses system by Gaddafi crimi-
nal brigades. We have mentioned and
clarified that to employees in all sites
that we visited.

We have also listened to and dis-
cussed with the employees at the oil
fields and terminal some other matters
such as lack of spare parts required for
work progress. As everyone knows
the company’s sites were destroyed,
burned and stolen and this also hap-
pened to many divisions, workshops,
spare parts warehouses, trucks and
vehicles .Even housing blocks were
damaged and Gialo Field warehouse

was totally destroyed by Gaddafi’s
Brigades. whereas, the rest of ware-
houses were stolen as well as the ve-
hicles, trucks and generators and other
necessary materials for operating oil
fields and terminal. Of course, to pro-
vide lost and damaged equipments
requires great cfforts and intensive
work besides huge amounts of money.
Here, I would like to point out to the
big role that National employees at
Waha Oil Company, particularly in
oil fields and terminal played in very
critical and hard circumstances. When
they were called to join their positions
at work, they came back quickly to
work without having their basic work
requirements of electricity, water, us-
able housing units, spare parts, equip-
ments or vehicles. Despite of these
difficult circumstances, they could be

Issue No.1 -Autumn / 2012
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Manager, Materials Depart-
ment / Fawzi Argibi

able to equip fields and sites and to re-
sume oil production to normal levels
in a short time without being helped
or interfered by any foreign exper-
tise. Management Committee works
strongly to create safe work environ-
ment having all work requirements
for employees and we believe that we
took huge steps in this regard.

WAHA

Were employees provided good
services in the month of Ramadan?

Waha Oil Company devotes a
great importance to provide very good
services during the month of Rama-
dan in order that employees get good
catering services in the month of fast-
ing. During our visit we had breakfast
(IFTAR) and dinner meals with the
employees in the mess halls. We did
not note any lack of foodstuffs offered
and no one of employees complained
about the meals offered.

WAHA

Some said” meals become better
during officials’ visits to oil fields
and they become quite good when
they leave. What do you think?

We as officials in the company
worked in oil fields for a long time
and If there was something like that
we would have heard about it from
our colleagues that we worked with
during decades in these sites .Of
course, that does not mean that servic-
es offered are satisfying 100%, but at
least we did not receive any complain
in this regard.

WAHA

Is there any other problems pre-
sented to you during your visit?

There is the subject of job title
settlement for some employees. Some
complained that they have been treat-
ed unjustly during their hiring. For
example, the workers or employees of
air condition maintenance division in
the camps were hired on (category 9)
at the same time their colleagues who

have studied with and graduated to-
gether were hired with a higher cate-
gory. Those employees have the right
to complain about that. Waha is cur-
rently working to provide a solution
for this problem regarding all employ-
ees. Waha will not oppress any em-
ployee. However, this matter requires
time for taking the proper actions to
sort such matters out. Finally, what we
would like to insist on for employees
that their rights are reserved and pro-
tected.

WAHA

What is the impression of em-
ployees about the new work system
at oil fields and terminal suggested
lately by the company?

If you mean work system; two
weeks of work against two weeks
field break, this system proposed by
current management committee was
greatly welcomed by all employees at
oil fields and terminal. We have noted
that before this new work system,
there were lots of requests submitted
to the departments of the company by
employees working at oil fields and
terminal for transferring to work at
the Main Office in Tripoli or even sec-
onding for a specified period of time,
but now, we note the opposite, there
are some employees town assigned
preferring to work at oil fields and ter-
minal and there are a number of them
who left work at oilfields coming back
after applying this system.

WAHA

At the beginning we talked
about the company sites that were
devastated and stolen. As you are
the manager of materials depart-
ment and in charge of providing
the requirements of oil fields such
as materials, vehicles, trucks, spare
parts etc... To what extent did you
fulfill these requirements?

Materials Department works in
coordination with other departments

to provide all the needs that you have
stated as possible as we could, how-
ever, to realize goals is not easy and
facilitated. As it is known that produc-
tion and maintenance requirements
such as spare parts and equipment are
imported from outside and this mat-
ter requires contracting procedures
and bank guarantees. These matters
need more time to be provided. The
biggest problems we face nowadays
are the foreign bank guarantees. Most
suppliers we deal with ask for a bank
guarantee and this is due to their fear
of dealing with the Libyan foreign
Bank in the UK in which Waha Oil
Company has a bank account. Even
the simple purchase value for pur-
chase orders which does not exceed
(10 to 20 thousand dollars), they ask
for a bank guarantee. For example, we
have a purchase order of four wheel
drive vehicles for oilfields; the proce-
dures to finish a letter of credit took
full five months.

WAHA

This delay is it due to what you
referred to that the bank which the
company has an account or to other
reasons?

The bank has no problem in issu-
ing letters of credit for the company
because we do have enough money in
our account that covers letters of cred-
it that Libyan foreign bank issues in
the UK, but the problem is that suppli-
ers do not have a full trust in this bank
because they believe that there is an
existing relation with Gaddafi‘s Sons
and loyalists and it will affect that
bank at any time. Waha is currently
seeking a solution for this problem by
opening an account in other interna-
tional banks to facilitate the process of
issuing and accepting letters of credit.
Then we will be able to obtain our
needs from the international market in
due course.
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for the level of services and efforts
undertaken to restore the oil production

Organized by the National Contact
and Accord Gathering, a celebration of
honoring was held on Aug 12th 2012
in Tripoli, for a number of the national
companies and cadres which indeed
have clearly proved that when the
chance is available, they could make
wonders. The celebration started with
the recitation of holy Quran and the
national anthem followed by speeches
of welcome for guests and the hon-
ored persons. Doctor Taher Mansour,
head of the gathering prayed for the
martyrs of Feb 17 and wishing soon
recovery for the wounded. Dr Taher
gave a general idea about the Gather-
ing as an institution of the civil soci-
ety doing its best like the other parties
of the Libyan society to implant the
State of citizenship, justice, law and
the peaceful exchange of the power
within a national consensus guarding
and protecting Libya ... He expressed
his happiness because of the Gather-
ing step to appreciate a number of na-
tional companies which extended the
‘best services for the homeland among
them Waha Oil Company with the ef-
forts of its national employees could
‘recover the oil production at all sites
and fields in an ideal time and with its
al rates despite the destruction

o levastation. Christina Company
drilling and work over was hon-
s Christina national employees
‘effective role in the mainte-

f oil wells making production

uch of devotion from
Contact and Accord
Electricity Com-
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pany was honored for the role played
in supplying power to all parts of dear
Libya and for dealing with all jams
and devastation which inflicted on a
number of its stations and lines.

Also the National Museum keep-
ing the history of Libya in Tripoli was
honored, represented by Mr. Ibhra-
him Mukhtar Aburaja who protected
the museum of Saraya Hamra with
his own arms during the events. The
honoring of the museum was handed
to Mr. Jumoa Sifaw, the supervisor of
antiquities in Tripoli.

During the celebration, represen-
tatives of the honored entities gave
short and expressive statements when
receiving the honoring of the National
Contact and Consensus. Mr. Ahmed
Abdullah Ammar, the chairman of
the Management committee of Waha
Oil Company gave a brief speech. He
thanked Allah for being generous with
the Libyan people by according him
victory and ended their revolt with
success. He added this is the day after
the revolution success, Libyans prove
to the world that they are not less than
other peoples of the globe in civiliza-
tion and progress....yesterday Liby-
ans astonished the world by their up-
rising against the tyrant , the success
of the election and the success of the
national congress when receiving the
legislative authorities.

In the field of oil, many gambled
that Libya would never be as before
in exporting oil; not before the elapse
of two years they said. In Waha Com-
pany we cared so much through purely
Libyan arms and in ideal time to real-

ize a success that surprised the world.

Ladies and gentlemen we are enti-
tled to be honored by Libya our home-
land and prove progress and unity
each day. Also every Libyan has the
right to be proud of those who scari-
fied their lives for us. In my name and
the name of the employees of Waha
Oil thank the National Contact and
Accord Gathering and all others for
this generous initiative>.

Mr. Khalid Abdullah and Mr. Ta-
hir Mohamed Bakkoush received the
honoring for Christina Co Drilling and
Work Over. They said that the compa-
ny was one of the pioneer companies
that gave all its efforts to elevate oil
sector through Libyan arms and con-
tributed to increase production in the
areas where it is working.

Mr. Khalil Angoudi, chairman of
the board for general electricity com-
pany blessed the martyrs of Feb 17th
revolution and wished soon recovery
for the wounded. He confirmed that
these civil organizations are the most
important ones in the society by con-
tributing to its services and progress.
He added that assuring the power sup-
plies is the base in the services of the
company which cared for so much. He
highly appreciated the role of the civil
society organizations in the construc-
tion of new Libya based on justice,
law, freedom and respect for human
rights.

At the end of the celebration, Na-
tional Contact and Accord Gathering
provided a meal of Sohor for attend-
ees.
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In application of the principle
‘safety first, safety for all and safe-
ty with all’ and within the scope of
concern of Management Commit-
tee of Waha Oil Company to abide
by safety instructions and environ-
ment protection in all works and
operations, the fourth meeting of
safety was held on Monday Aug
13th2012, in the Main Conference
Room and was attended by Ahmed
Abdullah Ammar, Chairman of
Management Committee and Mo-
hamed Fitari Forjani, Member of
Management Committee, and Jef-
fry Corey, Member of Management
Committee ‘representative of sec-
ond party’, Department Managers
and Section Heads of the company.

Chairman of Management Com-
mittee opened the meeting and he
referred to importance of this meet-
ing which is being held monthly
to consider and study all matters
relating to safety and environment
protection as to take proper steps
to be executed. He also stressed
on the importance of cooperation
and concerted efforts to realize the
prospective targets by applying the
systems and rules of safety and en-
vironment protection throughout
the operations of the company in all
focations.

After that Saad Imhimmed Far-
ah, Safety Superintendent, present-
ed data showing the accidents dur-
ing July of this year and compared
them with that of the year 2011.

Then Jeffry Core, Member of
Management Committee, made a
presentation under the title of ‘ef-
fective leadership and its role in

safety and environment protection
and application of regulations and
instructions to realize the prospec-
tive targets’.

At the end of the meeting, Chair-
man of Management Committee
encouraged all employees to work
according to the procedures that

guarantee their safety and life, the
safety of installations and jobsites.
He asked those in supervisory po
tions to encourage their person
that way for the sake of safety
environment protection to
work environment free of ¢
and injuries, with God willing.

|
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The celebration was attended by
Messrs, Chairman and members of the
management Committee, Department
managers, Company employees and
families of the honored; the ceremony
was opened by reciting Verses of the
holy Koran and the National Anthem,
after which a number of speeches were
given greeting the revolution, the revo-
lutionists and the victory of the 17th of
February. Also retirees were praised
for their role, efforts and work offered
throughout the years of their service
with the company.

Mr. Khalifa Dahnos, Acting Man-
ager, Personnel Department, delivered
a speech at the beginning of which he
prayed to Allah for mercy and forgive-
ness for those Martyrs who sacrificed
their lives and irrigated the homeland
with their pure blood for the liberation
of our beloved Country Libya for es-
tablishing the state of right, justice and
law. Mr. Dahnos added that we are now
living the best historical moments on
the land of our beloved country (Free
Libya) we are now inhaling the breeze
of freedom under the shadow of 17th,

waha oil $)12

On the days of honor and
gratitude, it is the day of reward
for Sacrifice and giving. Waha
Oil Company held the annual
Celebration for the company
employees who reached the age
of retirement and the martyrs
.of duty

of February Glorious revolution which
bravely remove the Tyrant and fear of
his retaliation. Mr. Dahnos said , it is
my honor, and for myself and on behalf
of my Colleagues in Personnel Depart-
ment to welcome all those attending
this ceremony which Waha Oil Com-
pany has always observed for honoring
those who gave the Company through
their years of service the best of their
youth, and in recognition of faithful-
ness, Sincerity, and unlimited fruitful
efforts of those who reached the age of

B Ay N ey thnach i c o dRnna o s

retirement and those who passed away,
we pray to Allah for his mercy and for-
giveness be upon them, and added that
we highly appreciate efforts exerted
by those on their way to retirement at
the expense of their families and health
for the service of the company, despite
of the difficult Situations and Circum-
stances experienced by the company,

Mr.Dahnos Concluded his speech
by saying, all of us highly appreciate
your efforts and success in your duties
for which you deserve all apprecia-
tion, respect and the highest Medal. It

From you we learned
perseverance, loyalty
Aand dedication to work

is worth mentioning that retirement has
not , is not and will not be the age of
hopelessness or laziness, but a rest of
fighter and a beginning of new life for
realizing dreams that have been post-
poned and the time has come to be real-
ized. I thank all those who participated
in this ceremony of honoring, giving
the best image which Waha Oil Com-
pany accustomed to hold every year
for those retirees and the management
Committee deserves the best and many
thanks for this tradition.

Persistence and dedication to
work
Mr. Ahmed Abdullah Ammar,
Chairman of management Committee,
delivered a speech in which he greeted
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and highly praised the 17th, of February
revolution and prayed for mercy and
forgiveness to the martyrs, full recovery
of the wounded and safe return to their
families and homeland of those still
missing, and (said we are meeting today
to greet our brothers and colleagues,
not to say goodbye to them, but to thank
them for their Sincerity, dedication and
great efforts they exerted in the service
of the Company through out the years
of their employment, Dear Ladies and
Gentlemen, the accomplishments you
have presented, are the corner stone of
what we are enjoying today, we learned
from you Sincerity, Dedication and per-
sistence for and in the work and deter-
mination by the company and its em-
ployees for more offering and sacrifice
and continuing contacts with you, you
have offered to the homeland in the past
and at present during the most difficult
circumstances, where you have contin-
ued working with the minimum capa-
bilities in the past , and your participa-
tion in the battles of liberation fought
by the blessed revolution against the
rule of the Tyrant who humiliated and
Coerced all Libyans. You have alone
contributed to resume oil production
within short time. Finally, I conclude
my speech to say that we are pleased
and wish to express my deep apprecia-
tion and full respect to our brother and
colleague Mohamed Abdussalam Abu-
Na ama who presented five of his sons,
among them (the engineer, Technician,
and the one who know the Holy Koran
by heart) as sacrifice for the sake of this
country. We pray to Allah to be merciful
to them and ask Allah to bless his and
your sons and wives and to enjoy health

All Thanks and Gratitude

Mr. Mohamed Al-Firgiani, Waha
management Committee member, de-
livered short speech on this occasion, in
which he prayed for mercy to our col-
leagues the martyrs of the 17th of Feb-
ruary revolution and other colleagues
who passed away. We are gathering
today for honoring retirees who offered
and sacrificed in many ways for the suc-
cess of the company businesses. Many
thanks to them all and would like to tell
them, if you have left the Official em-
ployment, that means you are now statt-
ing a new stage of your life and the time
has now come to realize your personal
ambitions and dreams.

We are proud of you

Mr.Forjani added that retirement
does not mean stop working, there are
many fields and services you may pro-

vide to the homeland, not limited to
employment, and Libya today needs
you all for construction and progress.
Mr.Forjani concluded that we will re-
main to need you and your experience.
We will not forget you and hope that
you will not forget us and our hearts
will continue opened to you. We are
proud of you and highly appreciate the
deeds you have provided to the country.
We pray that Allah keeps the grace of
security and keeps our country safe and
stable

(LONG LIVE, FREE LIBYA)
Retirees’ speech
On behalf of the retirees,

MrMakhzoum Alhiblo Alfitori, deliv-
ered short speech, at the beginning and
after greeting the attendees, he said I
would like to pray for mercy and for-
giveness to our heroes (the martyrs of
freedom) who sacrificed their lives for
our beloved Libya and supplicate to
Allah all mighty for the safe return of
those missing and soon recovery of the
wounded.

Mr. Makhzoum added that we re-
tirees feel these moments are the hard-
est moments of our life. As they are
moments of farewell to our colleagues
in the greatest corporation (Waha Oil
Company) to which we, our previous
retirees and those who passed away
have all contributed to its promotion
and prosperity. We hope that our col-
leagues will forgive us for any mistakes
or mistreatment by us during the years
of our service.

Finally, please accept our apprecia-
tion and respect and our advice to our
colleagues is to take care of this great
institution.

Honoring Gifts

Following end of the Oratorical cer-
emony, Distribution of Gifts started to
those honored and retirees for the years
2010-2012 and due to inability of hold-
ing the ceremony last year because of
the circumstances Libya experienced
until full Victory and Liberation of the
country is bravely realized.

Member of Management Committee

It’s time to realize
what you desired
to be achieved.

The Gifts included cheques as end
of service compensation for retirees
In addition to performance of Pilgrim-
age and Umra religious Duties and
other gifts. The number of the honored
reached more than sixty employees.

After distribution of the Gifts, we
met a number of retirees who expressed
the final moments of leaving the em-
ployment after long years of diligence
and hard work to start a new trip in life
with new ambitions (and new life of
different taste).

We first met the retiree, Mr. Mo-
hamed Basheir Sagar, (Senior Safety
Specialist) who worked for more than
36 years for Waha Oil Company. He
started talking that due to the impor-
tance of safety in the Oil Industry, I
Suffered much in this field .On this oc-
casion, I would like to advise the Com-
pany Officials that they should benefit
from the previous mistakes with number
of employees whether in procedures or
negligence. Each employee should be
treated according to his performance,
Sencirity, Obedience and experience.
Honoring of the distinguished in their
work and opportunity should be given
to them. Finally I salute and respect ev-
eryone and I thank Waha Qil Company.
I am thankful to Allah that I performed
my duties with sincerity, diligence and
Professionalism.

We become free

waha oil &, 13



old system and has been in
charge of supervisory posi-
tion for a number of years,
and then placed in a posi-
tion of a level less than his
previous one with a num-
ber of categories. As such,
the committee has seen to
present the placement to
the management commit-
tee for information and
discussion with the proper
departments and approval
because the committee as
not authorized to interfere
in the placement of employ-
ees then. The committee
decided to stop the financial
placement prior to consid-
ering the placement point
by the proper manager and
signing it and the approval
of the chairman of the man-
agement committee. This is
what took place. Thereafter
the committee went on with
the financial settlement by
having the job as placed ac-
cording to the conditions of
the job filling and of course
the salary accordingly. The
committee completed its
mission and the NOC ap-
proved it. Then system of
the new salaries was started.

As expected in a work
like this, a big number of
employees protested the
placing and considered it
unjust. A 25-30% of Wahass
employees protested plus
a number of protests to the
NOC. In response, a com-
mittee was formed to con-
sider the protests but on
the basis of considering the
financial settlement, not the
job placement. The com-
mittee made a new table of
the conditions of filing any
job different from the pre-
vious one designed by the
central committee. Most
important of differences
in the financial settlement
was in the calculation of
the experience. The pro-
tests committee considered
the experience years as the
years served by employees
regardless of whether the
experience was in the job
occupied by employees or
not. The years of experi-
ence according to which
the settlement done was
calculated in light of the
years spent by the employ-
ee in the position he/she

A new classification was set up based

on the regulations of resolution (75)
Previous mistakes were corrected

was placed. When we were
again charged to consider
the financial settlement ac-
cording to the amended
conditions for the protest-
ing employees, we saw that
the situation was going to
be unjust for the employees
who have not protested. As
such we decided to recon-
sider the financial statement
for all employees regard-
less whether or not they
protested. the new financial
settlement of all employees
was according to the con-
ditions as amended taking
into consideration that the
best would be given to the
employee in both cases-
meaning that if the position
filling was according to the
old system we gave the sal-
ary accordingly; if the new
system is in favor of the
employee we gave the sal-
ary accordingly as well. As
such financial difference
showed us for about 90% of
the employees.

Yet due to the fact the
most of protests was due
to placement; employees
protested again. The situa-
tion remained as it was until
the revolution of Feb 17.
The regime changed and
so were the officials of the
NOC and its companies.
It was imperative to again
consider the situation and
find solutions.

The new management
committee of Waha Oil
Company gave ample atten-
tion to the matter, It asked
the committee to recon-
sider the subject. We told
the management committee
that the problem is in the
placement; and it has been
agreed to place all employ-
ees and to reconsider the
financial settlements ac-
cordingly. The committce
placed all employees in the

positions they were on Feb
28 2007 that is prior to the
application of decision 75
of 2007. The financial set-
tlement took place accord-
ingly taking into consider-
ation all previous tables and
we gave the best to the em-
ployees. Here 1 would like
to refer that the process was
approved for settling the sit-
uation according to the jobs
as per the new table of jobs-
that is to place employees in
jobs as ones on Feb 28 2007
taking into consideration
the fulfillment of job terms
as per the table of position
terms and in all cases we
gave them the best. Whoev-
er was promoted to a higher
position it was kept for him
and whoever was placed in
a supervisory position we
made the financial settle-
ment accordingly if he was
placed there on; in case he
was placed in a job like the
previous one, we gave the
highest of the salaries. This
is how it was with all who
were placed in jobs not like
the previous ones.

Mr. Zanati said that the
new placement and the fi-
nancial settlement resulting
from it were to be applied
retroactively- as of March
1 2007. The salaries were
adjusted accordingly. The
financial differences would
be paid as soon as the li-
quidity is available. The
committee is still going on
correcting the situation of
the employees who have
been hired by the company
after March 1 2007.

Mr. Zanati said that
some employees are see-
ing the conditions of job
filling and say <my qualifi-
cation is so and so and my
experience is so and so...
as such I am entitled to that
category>. We would like

It’s the first time as a committee, we did not
interfere in the job placement. Employees
were placed on March Ist 2007

to remind them that the
table is the conditions and
the guide for the salary...
the position that is right for
the employee is the position
similar to his previous one
provided the conditions to
fill it are available and in
case they are not, the em-
ployee would be placed in
the position next to it. If we
just disregard the job status
of the employees in the old
cadre and place them with-
out taking into consider-
ation the same positions of
the old positions, the cadre
of the company would be
totally spoiled.

Mr. Zanati added that
positions cannot be repeat-
ed and there is only one cat-
egory for each one. The cat-
egory is given according to
the job of placement; some
employees believe that
the category is changeable
with the department of the
employee, this is incorrect.
For example JR analyst,
programming and system
is 8b category, regardless of
the department he works at
whether Engineering, Ex-
ploration or Data Process-
ing; and so is the case with
an air-conditioning techni-
cian where the category is
8b with operations or scr-
vices Departments.

Mr. Zanati added that
100% of employees ben-
efited from the duty that the
committee did; we discard-
ed a lot of points, for exam-
ple we took into consider-
ation that qualifications of a
number of employees in ar-
eas not related to their jobs.

Placement of secretar-
les:

Regarding the secretar-
ies and their positions, Mr.
Zanati said that their place-
ment has gone through a
number of phases. The
management committee has
seen that placement given
to the secretaries by the de-
partments was exaggerated
in some cases and lacked
credibility in many cases.
The management commit-
tee replaced the secretaries;
the committee noticed that
the placement was unjust
in so far as some are con-
cerned. The management
committee hurried to cor-
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rect the situation by ap-
proving new controls of
placement as proposed by
the personnel department.
It was applied in 2008 yet
it remained short of grasp-
ing the ambitions of the
secretaries. During the last
placement we handled the
cases of secretaries and typ-
ists just like the rest of the
employees and placed them
in the positions like the po-
sitions of Feb 28 2007. The
financial settlement was
done for them. The status
of about 90% of the secre-
taries was improved and all
of them benefited from the
financial settlement.

The personnel commit-
tee is still going on:

Mr. Zanati clarified that
the committee is still go-
ing on. All protests would
be considered since we, as
a committee, are working
seriously to avoid causing
any injustice. We would not
be embarrassed by any pro-
test because we believe it is
a sacrosanct right. As such
the management committee
issued a decision to form a
personnel committee made
of specialists covering the
legal, administrative and
financial aspects. In the
past, the employee used to
protest to his department, if
not listened to, he moved to
the management committee
which usually asked for the
opinion of his department.
As such, the employee
was facing his department
again. This made a number
of employees stop protest-
ing. Now it is possible for
the employees to present
their protests to the per-
sonnel committee which
would consider the matter
and present its recommen-
dation to the management
committee. If the recom-
mendation is approved it
would become mandatory.
Mr. Zanati added that the
case is not a conflict; rath-
er it is a matter of rights.
Whoever is not satisfied
by the opinion of the com-
mittee could protest to the
management committee,
and virtually to the courts
which are the decisive body
and nobody could chal-

According to J ob Description all
employees have benefited 100%

lenge. What we are look-
ing for is the improvement
of the work conditions for
employees and helping
them. The committee has
presented a number of pro-
posals aiming at enhancing
the status of employees and
the management commit-
tee thankfully approved all
of them.

Employees quitting the
sector:

We asked Mr. Zanati
about his opinion about
the current salaries of the
nationals in the sector com-
pared to the salaries and
incentives given by the oil
companies throughout the
world and the impact on the
national expertise. He said
that talk about this would
make one feel ashamed
since it is not possible to
make a comparison about
the salaries of the nationals
in the sector and salaries of
the employees of oil com-
panies in any country in
the word regardless of the
status of that country in the
oil market and whatever
its nationality; American,
European, Arab or African
etc though Libya is the
ninth in the world so far
as the confirmed reserve
is concerned. Very soon
Libya would be in a more
advanced place once the oil
discoveries of the recent
years are confirmed. It is
enough to say that the sala-
ries of the expatriate em-
ployee of the oil companies
as much as ten times. We
usually avoid talking about
the salaries and benefits
when we meet a colleague
working in the oil industry
yet not with the NOC and
its companies. Talk makes
us feel of inferiority.

Mr. Zanati added we
all know that the oil indus-
try has its own peculiarity
throughout the world. The
salaries and wages system
is not subject to the gov-
ernment salaries. Despite
the bad conditions which
we went through for tens
of years, the sector could
create big technical ex-
pertise which could in the
toughest of time go on
with recognized success.
Unfortunately the national
employees were never just-
ly treated and catastrophes
went on leading to the de-
parture of the national ex-
pertise to the foreign com-
panies in Libya, the Arab
world and the west. Some
are still determined yet till
when?

Mr. Zanati said that
even when decision no 75
of 2007 stated that “the
provisions of former GPC
Secretariat’s decision No
(240) of 2004 are applied
to approve of deciding bo-
nuses for national exper-
tise on national employees
of joint oil companies and
they are given the salary
and the merits decided to
expatriates of those compa-
nies”, but the NOC did not
apply that. He added that in
oil Arab countries, the na-
tional employees are given
salaries and merits higher
than expatriate ones. We
are not asking for that, we
are asking just to be treated
equally as the expatriate
working with us right here
in our country.

Mr. Zanati added that
there is no justification for
the NOC to make a unified
table for the salaries and
wages for the NOC and
its companies. The efforts

given by employees are
not equal of those who are
working in the NOC and
those working in the com-
panies. For example, Waha
Oil Company has the big-
gest reserve in Libya and
is considered to be one of
the 40th biggest companies
in the word. Wahass oil and
gas reserve is continuously
increasing. It is due to the
efforts of its employees,
contrary to most of other
companies. Its production
is 325,000 barrels of oil and
350 million of cubic feet of
gas per day. Very soon the
average production would
be 550,000 barrels of oil
and more than 1000 million
cubic feet of gas per day.
The cost of barrel produc-
tion is less than 2 dollars.
All this at a time when the
total of employees of Waha
oil is not exceeding 3200
employees of which 95%
are national. As such the
efforts of Waha employ-
ees is far more that given
by employees of NOC and
its companies? How could
they be equal?

Mr. Zanati says that we
initiated as a committee of
Waha Oil Company to con-
sider the matter seriously.
‘We made a fair table for the
salaries of the nationals.
We took into consideration
the peculiarity of the oil
industry and the just treat-
ment by making the nation-
al equal to the expatriate.
The lowest salary was 1428
LYDs. The highest sal-
ary proposed was 26,942
LYDs. We presented it to
the management commit-
tee which approved it with
consent of all members and
was sent to the owners>
committee of Waha Oil Co.
for approval. Three months
passed and no reply either
negative or positive so far.

As you know the NOC
has recently issued a deci-
sion to form a committee
to consider the current sta-
tus of salaries for Libyans
working for NOC and its
companies. Employees at
oil sector still have hope
that this committee will
give them their rights and
realize their ambitions..

waha oil (,)17




The Oil Wealth
up to when?

Oil and gas are an immense natural wealth
given by Allah to some counties in this world,
meanwhile wealth such as water, wood and
gold and holy places are given to others. All
wealth is an Allah given gifts. Those who
thank Allah for his wealth and know how to
use it for Allah’s satisfaction and obedience
and use it for the benefit of his peoples will see
it blessed and becoming fruitful. But if used
for purposes other than Allah’s intentions, it
would be lost. The wise ones use such wealth
to build man and promote his noble desires
since man is the one qualified to be the deputy
of Allah on this earth. But, not every one!!

Countries chosen by Allah to have this
oil and gas should know that studies and
scientific resources indicate that this is a
depleted wealth. It is not permanent; and one
day it is going to end unless we take care and
investment it ideally in useful projects such as
industry, agriculture, health and education plus
the human resources and science research in
order to make it bring benefit and welfare for
this generation and the generations to come in
order to enable them have a blooming life. Or
else, the outcome would be ugly to all even
if a minority is benefitting from this wealth
of billions. As such matters should be given
clearly. The returns of oil and gas should be
given plus showing how they are being spent.
It is not good any more to give promises to
enhance the life of the people or spend some
billions as an anesthesia to shut the mouths
and drug the minds. The Feb jv revolution
has come to make justice a fact and rectify
the injustices so that all would live under the
umbrella of new life- a life of welfare and
happiness as Allah is welling since Allah gave
us all this wealth and plethora. We should
thank him for all this and should obey him and
do everything to get closer to him to
escape his punishment. Allah is the
most able and powerful .
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